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EXTERNAL EVALUTATION AGENDA 
 
 

DATE: 21 June 2023. 
 

PLACES: University of Montenegro, 
Podgorica, Montenegro 

 
 

AGENDA: 
 

  

Arrival at the University 
1) Introduction (09:30-10:00) 

 ● Roundtable with staff involved in the SUCCESS Erasmus+ project. 
● Reminder about the external evaluation process 

2) Roundtables with targets groups: (10:00-11:30) 
 ● Roundtable with Teaching staff (Trained WBC Universities staff) 

● Roundtable with MSc students, PhDs, SMEs & Start-up services 
(especially the persons that have been trained by SUCCESS 
project). 

COFFEE BREAK (11:30- 12:00) 
3) Short Interviews (12:00-12:30) 

 ● Interview of persons involved in the Regional Cooperation 
Platform 

● Interview of people involved with the integration of the modules 
developed by SUCCESS in the University curricula. (Official 
University bodies) 

4) Visits (12:30-13:00) 
 ● The new classroom at each WBC HEIs is equipped with computers 

and additional equipment (as specified in Excel table) for 
organizing trainings. 

● Other relevant visit. 
Final Remarks and Lunch At University of 

Montenegro, Podgorica, Montenegro 
(optional) 
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